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Perspective Plan for Ashoka Business School

STATEMENT OF PURPOSE

"We are committed to redefining excellence in education through a practical, need-based, and holistic
approach, empowering learners for self-exploration to become responsible global citizens deeply rooted in
Indian culture and tradition."

VISION

To be a premier educational centre of excellence, fostering managerial competencies of global standards for
holistic student advancement, and creating professional leaders contributing to the socio-economic
development of the nation.

OUR MISSION

To provide a platform for learners to hone their competencies through experiential learning, imparting
professional leadership skills driven by committed educators.

CORE INSTITUTIONAL VALUES
We strive to develop and sustain the following values to provide context for all our programs and activities:

o Excellence

o Commitment

o Responsiveness to Societal Needs
o Creativity

e Openness

o Diversity with Synergy

e Application-Oriented Education
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Mission 2025

o R Transform to Excel

I
~
o
-
o
=
o
-
P
=~
®
-
o
®
Q
S
=
-
Q@

« 4-D Transformation

« Obstacles & Solutions

» Open forum for discussion
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EW Ranking 2020

Ranked 42" amongst Top 50
Private B-Schools in In(ﬁ a

a

Ranked 17 in Maharashtra

NAAC Accreditation
Accredited by NAAC with B+
2019

PRARAMBH

EW Ranking 2019
Ranked 63 amongst Top 100
Private B-Schools in India %m

new beginning...

Triggers for Transformation

Transformation becomes necessary to excel beyond a certain level

s : Increased Expectations
Realizing Potential to excel 5B of stakehiolders

Receiving Recognitions @ Expanding Horizons
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Analysis @ 2020 .
— B ABS Score in %

Sr.No Education World Ranking Description | Weightage acn::::d Percentage Responsibility
1 |Curriculum and Teaching Pedagogy 200 143 72 Dr. Vikas Gaundare
2 |Competence of Faculties 300 224 75 Ms. Vandana sharma
3 Students Intake 200 139 70 Mr. Harshal Dayama
4  Research 400 154 39 Ms. Pooja Gholap
5 |Infrastructure and Facilities 400 325 81 m; Sissl“::r;::k:rj]:ﬁg
6 |[Industry Interface 400 224 56 Dr. Vaibhav Bhalerao
7 |Placement 500 345 69 Dr. Rupali Khaire
8 |Leadership and Governance 200 143 72 Dr. Sarita Dhawale
9 [Faculty Welfare and Development 200 145 73 Dr Shilpa Bhalgat
10 Malue for Money 200 105 53 Dr. Sarita Dhawale
11 |[Internationalism 200 124 62 Ms. Manisha Bhamre
12 |Life Skills 200 138 69 Ms. Manisha Bhamre
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ABS @ 2025

We see ABS as a transformed and leading B-School in the country. Seeing is believing.

+ |nstitute of National
Repute

* ABS with NIRF Ranking
* NAAC Accreditation A+
» 2f & 12 b Institute

+ Profound Expertise
+ Vast Research base

* Research Guides

4-D
Transformation
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International
Collaborations

Tie up with 3 Foreign Universities

Offering International
Certification Courses

Overseas Exchange Programs

School of
Entrepreneurs

Incubation Centre of repute
Collaboration with EDI
Team of Specialized Mentors

Best in Class
Placement Record

Prominent Recruiters with an
average package of 6lc/pa

Professionally driven Placements

Industry Oriented Trainings

Creating Responsible
Global Citizens

Holistic development of students
with Life-skills

Professional Leaders with Indian
Ethos

Strong Alumni Network

Faculty
Transformation
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Plan of Action for 2020- 21

Organizational Meeting Societal
Reforms Needs
= 2 Certification Courses « E-content devpt. & = Permanent affiliation. « Counseling Webinars for
« 120 Admissions TechniFaI skills up . - Effective govamarce Parents
» Bridge Course for new gra.dailon folr effective through regular IQAC & - ISR Activities in
Giteh online teaching. X Mactings association with Robin
+ Student Training by * 2 Research Guides & ! Hood Army & Swami
Nandi Foundation 6 PhD holders + Restructuring the Vivekanand Balakashram
» Domain wise Webinar + Exploring faculty Lol i EURMIE » Job Fair (online)
Series development programs Coh.esme working
» SIP Assistance + Participation in sRboRE
« Online Business Plan conferences/Workshops = Collaboration with
Competition for Student etc. Industry (MOUSs)
Engagement « One research paper/
« Regular online Article per semester
interaction with mentees « Case study development.

Marching Ahead...

Goal Post
o 2025-Top 10
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01- Student Support System

T TR T

Admissions & 120+60
Intake (Other Courses)
Training, Placements & _ ; SIP & Placementat  SIP & Placement at
Career Guidance Iy Hase e e Seagthening National Level International Level
Academics Add-on Courses(As per Specializations-02 Courses per year)
Exl:ra-Cummlar (Sports, Arts Creating Sports N _ I s .

&Culture) Culture-Gym Yoga Room Continued Efforts Continued Efforts

. Local-2 Local-2 Local-3, OMS-1 Local-3, OMS-1

Ivijisiia OMS-1 OMS-1 Intl.-1 Intl-1
i : : All Students JRA et 1iape  Linkages with Student  Linkages with Student
S involvement Local MBAISE LNkS  Council of Reputed Inst. Council of Reputed Inst

Alumni Meet out of
Maharashtra

Alumni Meet
Abroad +Foreign chapter

Fund collection. Alumni Meet out of

Alumni-Kshitij Alumni Driven efforts Nashik

jent Publications in Publications in Refereed Publications in UGC Publications in UGC &
Stu Research Journal Journal Journals Other Journals
AISC-ED Aticast Epeominsnt | Estbishment of Continued Efforts Continued Efforts

Start-up Incubation Center

Possible
Solution

Required
Resources

Obstacles

1. Student Quality & Employability
2. Unable to attract prominent
companies for placement

3. Arriving at a consensus among
students and institute about IVs

4. Less inclination of students

towards start-ups

1. Separate and dedicated training
and placement team

2. Promotional and branding
activities by professional agencies
3. Pre-planned and mandatory
Industrial visit for students

4. Establishment of a dedicated

Incubation Center

. TPO-01, Assistant TPO-02

. Out sourcing professional

agency for Promotion &

Branding

. Infrastructure & budgetary

provision for Incubation centre
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02- Faculty Transformation

Faculty Training/Dvpt  Domain Specific Trainings
Programs (Technology based)

Skill Upgrading FDPs (Local, National Level, International Level)

. PhD-08 (Guides 4)
PhD-07 (Guides 3) At least 2 Minor

PhD-06 (Guides 3) Projects At least 2 Minor
; Research Centre Projects
RP/Article-1 Post Doc-1
Faculty Research {itle & c
Case Study/Book fiE/faticle 1 RP/Article-1 e Roc
RP/Article-1
Chapter-1

Case Study/ Book-1

Case Study/ Book-1 Case Study/ Book-1

Required

Obstacles . Possible Resources

Solutions =

: L 1. Creation of cohesive : ey
1. Faculty Retention Envirormment 1. Manp:ower Requ?re,nent
2. Time Availability for Research 2. Recruiting Admin & Technical Admin-02, Technical-01
3. Lack of Research Culture :taﬂ o e 2. Budgetary Provision for

. - Resea CHESLMMN S Hiagc Database Subscription
4. Lack of Database for Research 4. Purchasing bases like.

Ebesco, Pro-Quest, J-Gate, JSTOR
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03-Organizational Reforms

e[ | wun | mwa | man

MoU with 1 Foreign MoU with 2 Foreign MoU with 3 Foreign
Institute/Univ. Inst./Univ Inst./Univ, Exchange

Internationalism 1 Certification Course

Leadership Single Window Approval & Stable Leadership

Admin/Support Staff

Adequate Admin. Staff & Devpt.

Infrastructure e S_mdents' LR Full Fledged Canteen, et g I e Campus Development for
7 e-content dvpt. System, ; Campus Development : :
Requirement Semart Elassroom. Gy Automated Library System Deemed to be university

Obstacles Possible

Solution

1. Stable Leadership Increased manpower and

2. Umbrella Structure ) infrastructure for meeting
3. Indifferent Approach from Industry Director organizational reforms

2. SBU Structure '

3. Informal Interaction with

Industry

1. Tenured ABS dedicated
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ientying Villag: to Adoption of Village to  Planning & Preparation MOblIe.lel’HW
adont, develo for Mobile Librar tamciing
ISR Activities 22 #
i Extensive ISR Activities Extensive ISR Activities crove ISR Activities
Activities :

Hire counselor for Life Skills development
Life Skills enabling ownership of activities in the college Student driven activities
by students

Required

Obstacles Resources

Possible

. Solutions

1Indifferent approach of _ - . _

o 1.Parents Counseling L. Hiring of a Counselor

2.Constraints in Resources 2 Budgetary provisians for
ISR activities

and time

18




