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Short and Long Term Plan

Short-Term Plan

Curricular Aspects:
. Motivate staff to develop effective teaching plans.
. Update and enrich the syllabus with value-added and life skills courses.

Teaching, Learning, and Evaluation:
° Implement innovative teaching techniques.
° Enhance ICT integration for digital classrooms.

Infrastructure Development and Resource Mobilization:
. Equip classrooms with modern ICT facilities.

o Upgrade library facilities and provide remote access.

Research Development and Collaborations:

. Organize workshops and seminars to promote research culture.

. Establish research databases and encourage facully publications.
Student Support:

o Implement bridge courses and remedial classes.

. Track student progress through regular assessments and feedback.

Inclusive Education:
. Promote girl education through specific initiatives.
s Ensure accessibility and inclusivity in all programs.

Extension Programs:
. Launch community engagement and outreach programs.

. Collaborate with local industries and organizations for practical exposure.

Green Practices:

o Plant more trees and maintain gardens.
. Optimize the use of renewable energy sources.
Quality Enhancement:
° Implement regular internal audits and feedback mechanisms.
° Organize training and development programs for faculty and staff,
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Long-Term Plan
Curricular Aspects:
. Regularly revise curriculum to align with global standards and industry needs.
. Incorporate interdisciplinary and experiential learning components.
Teaching, Learning, and Evaluation:
. Develop a blended learning approach combining traditional and digital methods.
. Establish continuous evaluation systems to monitor student progress.

Infrastructure Development and Resource Mobilization:

o Expand infrastructure to include state-of-the-art classrooms and research centers.
° Secure additional funding and resources through partnerships.

Research Development and Collaborations:

. Foster national and international collaborations for research.
. Create dedicated research departments and full-time research positions.
Student Support:
° Develop comprehensive student support schemes including career counseling and mentoring.
. Enhance scholarship and financial aid programs.

Inclusive Education:

. Develop policies and programs to support students from diverse backgrounds.
. Foster an inclusive campus environment through awareness and training.

Extension Programs:

. Establish a dedicated extension activities department.
° Develop long-term community development projects and partnerships.

Green Practices:

° Develop a green campus with sustainable infrastructure.
° Integrate environmental sustainability into the curriculum and student projects.
Quality Enhancement:
o chie wational and international accreditations. o&p
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