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ADMIN DEVELOPMENT PROGRAM

ON

"MOTIVATION & PERSONAL DEVELOPMENT”

Introduction:

Administrative and support staff plays a very crucial role in successful and smooth
functioning of any organization or institute. They are the ones who majorly contribute
towards multiple areas such as the statuary compliance, cleanliness of the institute,
ambience, surroundings, classrooms, housekeeping etc. To keep this team always
motivated and feel worthy is very essential. These are the people who keep working
continuously but are never in the lime light. So to enhance their skills and keep them
inspired and always work driven appreciating them is important. Along with
appreciation motivating them for their personal growth would also help them succeed

and so will the institute and society grow.
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Ashoka Education Foundation's
ASHOKA BUSINESS SCHOOL
ORGANIZES

ADMIN DEVELOPMENT PROGRAM
ON

MOTIVATION & PERSONAL
DEVELOPMENT

under Research Cell, ABS

"ALL OUR
DREAMS CAN
COME TRUE
IF WE HAVE
THE
COURAGE TO
PURSUE
THEM." ...

MODE- ONLINE(ZOOM MEETINGS)

’ 04TH 2023
OCT 02.30 p.m.

= For more details about us scan the QR code

Objectives:

1. To know the administrative and support staff in a better way through activity based
learning.

2. To identify the areas of improvement for these personnel’s.

3. To highlight the ways in which we can motivate them for their personal growth.

4. To continue to interact with them and bring change in the institute and to the society.
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Outcome:

1. Specific areas for improvement were identified for the personnel, enabling
targeted development plans to be implemented.

2. Various motivational techniques and strategies were highlighted.

3. The program emphasized the importance of ongoing interaction and engagement
with staff, fostering a culture of continuous improvement within the institute and

extending its positive impact to the broader society.
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