—
@)
o
s
QO
72
n
)
(1
Z
n
)
m
o
s
)
<

.—7-1—7-, 7-J—7-}—7-} by 7- .—7-/ 7- \ 7-/#7-/#7-1.‘7-1. LY

.— ..J.,..r-,..,, —,.., -,.,.-,.f-

s -,.,

R R :.f.
A A

... ) ‘ . ‘
.-/.-/n- ) ‘.,..‘ RURAR

A
.._../_.f.,,._f.._ AN

V) " X _. Xy i X _. Xy _.
LR

Minutes of the Meetings

Rl

ALY

A AR AR AR AR AR A LA LA A A A A A

R AT A A
LT M R, S AR O, R R O R R RO RO RO
LRGN
1:._,'}':_,1;1;1—' AR A AR A AR A KL
T A LAY )
AR RO O R A R, \

e
.,”.u”

AR AR A A
R _. RRRERIEARERAEARERLY ,. ,. ,, Y, ,, .,, )




—— - —

ASHOKA BUSINESS SCHOOL 1=

! Tea Ac Meebh?f

| The rhsaebna of Lmraahﬂjﬂsgu@_&j_ﬂsiumca_ﬁdl

Mmmﬂnuhnbﬂs_mﬁ PR e July 20

Venue | TAQAC [-Room

MFQHM& Mede | Cwlihe Mepi:in% ___

Tt‘me- 230 — A L3 Pyt

- T 2 “ :'. | E ! i !ﬂ‘?—:! ‘hl'-'l
— d

| fﬂﬁﬁm»la ol Hae hﬂ@ebhn% .

To ijqraf'qla'tf all a'eﬁmm-dt'ng 42" yauk tn Fdusntionm

Wenid Magziine Suxvey 2020-21

2. T discuss Swoe analysis. of Hwe Tachitute

,-pﬂ.f,l.&lhif c:ie.u’-a.!upnwi' ﬁmugf'[-x Sl ine mmc‘e—

Alllamce @it I—‘mm‘%m Uninensity
Te Cﬁ‘&ii’ hag (e I:v‘m liehh  Courte o Fm Sove C_@mmumm{]

-fn:,; students .

Sy -t Name Q;E Mg e Decianation

Dy, Vixas Gaundare. (‘L’ﬂir?eﬂf:«tfﬂ /V

| Direy t;_-ﬂ.- 'iq’f-' d

| b ALY

2 |Dv. D. oA, Gﬂi:.a'rauﬁxl Mewnloer— Manaj}pmw

|Dh:£d.,ﬂ-—“ W.E, ACE fﬂf

My Veukat Venkitar - rogr

! . : fut “}3@ =3 1

fMs. Sheha FrwagHat Member~ Alumm \\:\P /y

ot

Dr. Vaibhay RBhaleras = Memher— Facul-rj \%,

M5 :

| X, L

! W7 By \(M 4

M. Basshat  Dayime Mepber - FA0uldy e VEE2
R i T




——— v T = T — .' = = ' v =
_ID;‘A‘_‘_E_HJP.Q_LJ_K_‘LL&J% Menber - Fq cu by MW

AT R FrCLmr,xﬁq Baky Member- Fa Lu\i'a L
M~ ¢ ‘__P.ﬂ.gj‘.g._%nLQp—MMLmﬁ W
M. Vishal Soukamble Adpain Gt bl - B -

Dr. Sasrita Dhawale _T&Aac co-ovdlnater gﬁ}

Al memloen  (oow  poetent Oullne -

Mintibes  of Me..?--'tl.'ﬂg

ﬁ:ﬂpﬁdﬂ Them-1 . To Teview of the I‘-"hhkrl:gq cf last m_gglq_ﬂﬁ_

Thhe Minutes of Pmm_amegaj_cmdmj@

oin (2™ Maveh 2o wrene  Fead 1!&:3 Hhe.
Cﬂdtdiﬂm;a”r_. The pnutles  wrete TEVIeAN €0

=3 lﬂ’g the Wﬂ%&mﬁ_&ﬂ&_*liaa_mmcw <

Achion Taken Repoxt n Jastk Minutes

— ABAR Submissich o A-Y. ogE-19 aind

NTola-—-20

|

| - —
| = Workshop on wevised syllabue 2019 Pattess
i = Wenkshep o€ (owmtent development fr faculy

—_ﬁ&e.mcte_tbam_z__ To Elwgmh.ﬂ_*ﬂ_aA_L%amh naAZ_EMx__

!.r:.m Edlu cation Wﬂ'&lcﬂ H. £ q“':n.-:f_u 202020

I_._ a—Tl'me Drvecter Tle indeormed e __r{-%;»_e: Menloens
|

Hhot A%e Tinshikde \nas been Yo nwed ameongst

! ‘tfn.e ’f‘DP 50 Pﬁ-’f'\fﬁd‘ﬂ Bachedls in T_ﬂdlq Polbo

a_susvey Cerducted dhvoudh - fore Ashoka

! 518 p"lmle(# ot -:L}_na[_r:gw fame Lo
_ﬂﬁLqu he 17M gk tn Maheoashdra ey

C MHae Mean 2039-21, Dy O v, Em.\a"rq-%u

i E.l-nr\ﬂ ra_ﬂt‘?ﬂj.1¢11_ﬂl Yhe _f?ﬁigkhﬁ_MEmlam_.i




'Aamﬁn Ttem- 2 "o z:im-a'f:u,&.i S SALD.L IDEF\GL\%&.\EMII\S

(rlime . w1 W E.Lﬁv’ﬁ:-ﬂ;.

|"‘*- ; Maxe fusdhher pleun of  Ackion rFDTu_]E
ln TMﬂn& {:r*r-.erw\ PMrLMt-I?_"H,'I-QﬁG
Cofdinatet WAL fnake the PPT  Pye
oy the Same.

ez

|P}«_:1)9mc:lﬁ Ebem -4 : foculky Developmerd  theough On\ine nacds
| DY, DM ijguwt_-mi divectod ta thhe T @Al
Dept 4w go dov  Facully Dervelopmiend
EITgTUM) £ @nline ﬁ\t’_mrbﬁm& Wiethido log
Qund iMmpeaove . Fr Content for Hhe sinline
udiies, ADDID Model, SPPV Revised CBS
r:;w'qcupu_; Su.!&.qcam, (pu~ie Eva EDx Etc
ﬂn-m.l shiculd  be handled by the

-F‘e:xuﬂhed A LSLLﬁ?wEH@d i::\-_L Hre Co-oeding

ﬁqmdautmq = AN jance 103 1 -Fuw-uqn 9

Mmdjgun%_ﬁr_& La £ LLmlﬂ—*-—‘ﬂ—"ﬂ‘-‘C-g
- epded ausociofima Wit v&m.;_‘am_umh&[r

ko cpllatbbo¥ake Lo yonous Cmunte
Students . Tl mpmaibflf%—% fs
Gver e e pandsha BWhWaiwoe - Aggt .
b jnitiete the Compunicadion e 3-8
eUitnce  widta &mﬁam Uhivent thes

HaWQ-iﬁm— £ Te Slart hoare Emﬁ-{fsln Counme Xn [p
Communicatism in Shudonts

_The T&ac Coovdinatve Dv. Somte Dl
inErmed  dhhat e Mov  swikh Hid Byne




. - CPRUCE ey been inidfated f Shast bosie

l - _E%iuwrm der Chudentt ag - well ac

Staff

lAgenda Ttem .7 Em% x (40ues vaited lhy e membens

—There WA pPo arhenr  jesue  loefore e

Committee -

TRaC C&G‘fﬂnﬂ-&‘h—thaaim Congmatulates the Divectot

and atl stall {444 m‘s;?m;muw_@fh_hbmm;ﬁ

rank at all Trdig lewvel,

The  Vote of Hhanks GJ_?:EC_F_JQS__H_@},L Dy. santa Dbawale,

iy ﬁ‘ =
-——7# s éﬁ;f : \:{E\” . :
Dy Vikae Goulnddne | 1[3‘;:5,‘ e ia
LA /

—haﬂamw&lﬂﬁsa SCHOO! '

f'Qh‘E:ﬁEi %{' ) N _tﬂ_s\_____‘_f-‘"\
| DIRE R ] 3




ASHOKP; BUS NESS ©

S s R ) .- g\@e_ttna i
I'Ii The M‘ﬁ?ﬁnnﬁ g4 Tukernal @km\lt‘j Assurance Cell
ot  Achoka {?mgmcss SCheal wWas Neld o 21" M_:,_;L"L_M

| Vepnue: TEAC E-Room _
Aeeting Mede © Guline Meeting Z0om
Time + 4its o & 130 pemy

! Aﬂpmda of the N]cﬂéh.‘n%n :
it t, s weview Hre minutes of )ast onling Mmeeling

Mo yeview and Confizm Hae ¥emarks glves by the Peer T
i;i-f;u_)r:m% Hise Vigit

< % Declasafion of  News Tose Mewmbews [n TRAC CopamiHee

s 4, ] T Analisz pews  Mecisa miem @ind S\f_:-ﬂ'm.ﬁ TE_PM_&E&M
:L.tc:mm:-,-e and  Cotleet Topc daka

5, -quhLE‘J'i"I.:ﬂJ.r’l'bﬂflrﬁ’l ﬁl— teviged CuHﬁIﬂ-f

G flor mnnmnr enline reseaxch ME_M*\MMNN mmkshum forx
IHne buddma reseoncher e Hrewm Hae ﬁmméjnd*_f&m-
7. |Review: of (-Lr'mqh‘n% Mon's and  Collalsoratisng and plan
[, !qulz{ 4 Mexe dor  Cuvyewnb Yearx

= £ i"i—ﬁ digon a3 Wamﬁcﬂmﬁ MMSDH&_QL{MJS
M Me ot *."'rb.._'tbul'

A, !Tp:r EH':E}CIWQP intefattion SesSions ‘au MMunani f:hj,ien’ra 4.5
=g, webinae \ot  Cumnent <hJ$AmLJn__eaJ:G=hl+jh_-tbf_iarmﬂ1—_

i

s

eSS itk Haem

s 1o 1T Mqﬂ-m%ef evline Cﬂm;-.gf_‘ﬂ‘bm foy Shidents and tn eite
— participation ©f Students (in online panuject (Wﬁe%hkmd
|Imbat,lv'~cd dee SoCial wereld «:Lmeﬁ Mm&gﬂmr_ﬁlm
P IbH inskiture .

10| AGRAR status ' ' =
= 3 Ftﬂlﬂ OHa e Pr"'mk'x. wsitla Hae mels_&"'n:::n, et Yhe cheut




|
|

— = v

Fetiey a?m% paesaens  wese pyvesenk onling - !

i
| e
[—— . L LSk W - i
S = JD_& D M: Gujaraih ehas Epe fdan \@5"-\”;:3 A
| Dlreckes , A BS By \ )
2 Pt Narendra Teltandbhe tMEmalnsy - Mrlnajiﬁn"‘(: nl” AL%? .
. Administater  AEF : o M S
L A, | My Vewnkat Nenkitadwlhm @ Memiber~ Tindu stoy (%szm -
I Diveckny - Bizsel Tindia ] @ // A
A . | Ms! Sneha Aok Member = A lurmn %’M/ -
i =~
(T 1l I ] =) "
5. | Pe. Rupali Khaive, Menbey - Fncu!ii ()Kwﬁfﬂ’p )
| ———— =
_ | £. | Dr VNikas Gavadave M Eplber - Fqc:u!ﬁj] /\/#%fw" |
i A q"\"‘ Z i
1 - F- Dr. VMaibhav Bhaleyao Merabea - Facunj \‘K §
L —
' =}
8. .1 Ms. Manigha - Bhavne Merber- Facul by n? |
| =1 ilI ——" J.'l
9. [My. Ravghal Dayma Memba- Facuity %W’ ]
b i ‘ - F a 4
\o, | Mrs. Taneya, Po ki) Meriney = £a cully W
i | AP f ' - ! : ' il : -
[t | Mxe. Proye {‘srhclla_p peavloens - Fﬂch—j w it
{ — o
| 2. {i M NV ehal - Senkamble: 1 Memberl- Adpain Stafft  ( Abtent ) .
B .| Dr Sawmteg Dhawale TQAC wovdpatee w i
Lo

N

Sim=——el




Mingtes of Me€ekiing

ToaC Coondlnatns wellomied and bwefed 4he Comm, Hee.

Membens abeout tHhe - Aj:qq,-ia L lepe membbexis dfbesy enrhay

o4 deas and %mght nade e F'nliomi_na vesplulyong

]

Huamcia rhem 1 ' Te veview and Ceolitwm e minules of

b - The TuaC teexdinater ¥ead the minutes .

[ast n"&ea:ﬂng cupdWoted wsn 209 ].ulk}f 2.S2e

Hhe minures were mufuy_q.é_:md_a_pfmm@l

all  #Hre pembers Arid  Tess\ulov 1S Whant

t:hu:\q Sal ed

+

Hg@.ncia Thery 2 ' T Yeviesws and oenfiymed the Yemarks f_}l\p

hj peer Team r'iur_.ina Haedr  VisiE

| - Qeyiew OF Report of MAapc TPeer Teagm e

| ]
)’ L - - e

At 1t : \ b a

| - Euathey 16 wae tesolved to set out 51%1&5

! 2B oy fmmfn?r Yeoms Mﬂ‘rﬁ_tam.phmﬂ
o Hie nope FPeer Team IE_cﬂmm_{ﬂAnﬁaﬂ.

%

Ajpwla Hem 3 - Declasadion of nNew TEAC Wiembeag \n TaA(
Copnm iAte e it

— TAAL Coexdingen Dy. Sqmta Dhavale

: ‘_dz:{}ﬂ_ﬂrwzcl hew T&AC (opmdbes aind we

o all Ahe membens |

'\' 3 ! i .
,_.;ﬂﬁpﬁ,-lﬁ Them & - To Finalize new  tnechanisms  aind  Syf hes

Xo plow, Grsanize aid  Cotleet Tadc Jdat

— Ness  Vechanism 4oy p-eﬂ:fpfch-ﬂe g\M \a

i e e deEHESEJ The M&C Qﬂmwﬂwa

|
_ - Tftmmmgy_lgd ﬁi-.g ComAtnghee 45 facilito

| Mre date shvage ot locgl dodmbsane e v




| as Ieac dyvive fctar_'qjas @ ael.edu iy Far Cloud.-

| _S%mﬂgfq_f:h vitera-wise decumentabion Can be

Jr- _ma—t_ﬂ_@ﬂg&_ﬁﬂ _Cmtera leadesr (n boHy puv 4

Agenda Trem -5 Tmplementation G:P_'LQL&LL.S?U&%MS_

patteen of evaluation theou glﬂ C@agie, clagsroem By |

i 1 irem @uﬁ, dota . :

Ml mpmbganM%d@..mm.-
Eac Subpct & gecess (omtuyyent pyaluatien.

—"MQ’_HHLSEALDQE’M Wa” take. Mw%ﬁl’w Fﬁ”nqu i

Fr me.:gssmﬁ (zﬂﬂp_{_&ﬂ ve of (ntenal eva_lux:dam

q{fd'em

%BHMMM_MH ce_‘imﬁmml,_:sgd_r_b_f_m ip{nmﬁji_cmd_ i

_ —faclty Eaichment paegeams ;
| B - My Newkat Venkdachalem diceysc ed a n!an -

l req ancdl mA_Mﬁﬁcamhmaﬁ_pwc%mm_cmd_aﬁc_ ]

_L'L_hﬂ.mﬂﬁb_LﬁL\J resplved t:_\ﬁLm_Fiz;:%’rgmg in Cami ﬂ& 4

A p nHa _ =
N = E Contepnt Developmend \nesks hop d
- Case Sl"tlrjf'dl wl':ern% Whmhﬁiln 4

\Aaenda Tem 7 2 TO c:nre'rle_taagmctn_mathoﬁniﬂ%ﬂ_w&@hm Ry

| the hud&fnaimﬁ"f_,ﬂ’rﬁlﬂim_mﬁ Studertts apd

‘Pﬂﬂultﬁ Mentheys o Al Colleses ( Neeghik

~ 1n Oeder T (ncycase Ehe T"EE’%F’Q,TCLr C’!If:i-'-lr‘\-firt:f ) a
| the Cumpu:. IaaC hﬁ_{ s'c;tn\n'yéct FD!TELuTn&

_Mebingss o guiduck  fov Staft and students
= Hate B Write Regeqrch Prigens 1"

—~ Resparda _P‘m;m&al WWH_‘:""E =




Il tv add 4 mere "E'TF_ Cuyrent uear .

— Meme. PDh_ja thnmf: Su-quc}p.':&ﬂel W pere MAOU |

kv boe p-\amwe.‘ﬂ} alnmj WiHa &wf&hkﬂgn_mdoug__
practical Stbjectsa ke BusSiness Ping PT.}F'CE
oaZociotipn (& dgmac with (ﬂ%—-ﬂ?%ﬂh*; MNagh' k
Flrancal Seyvices L’im-chmH Lice |4, Boy fnag
cpecializeUen and  Mankelt £x  (ellaborakiey G
! m,afﬁkeb“na adudents ame  in p oo ess

. ﬁ%ﬂlﬂ&ﬂ Themn + Q °

Selate ek nﬁp-\:t,u“ng Syckeua

The Adlacuseion iherted o Mo, Vachied Seukamy
A A ; ! _
! . Sydems  gxe uprﬁ.—ﬂir d 42 ol mepabevs of TG 4(
Both g-‘;'E.‘l"QMJ ave well madintained.

%Fﬂ&ﬂ Trem-10| To OgqamiSe (hkergebion pynaTams 2 Sesiiog

by Alumni Studente as webinar fay Cuvrent
Gtudents  to ertablish Hre C(Owned with  them
~— Ma. Mamisha  Bramve — Alumne Commitbee  prembes
diacussed Ceevveyd porspram  detoalls of Alum
Commikiee  Tn addthen to Haal Wy, V. Loukamble

| added Hoat M kshibiy 0C Akl h
I Gudents o ofdghy  ttaeted LA\ the  Alumn
0L Hae ?‘Eﬂmnﬂiﬁ#g nowe QDM{\R‘T@ beganxd
| Same Luow (o Auchotibior, Mewbhens Singe
hat lbbettex (emert coun ot estalblished by
aﬂwlnﬁ- pecs Mm'ma l% &_lumn'_%igigj

fo ex imhg s dents




- === TD meyﬁt

Cwmrf E"I.Jn one flh(!l. ey Co gﬁ Aewte
— D \aibhev Bhaleran &l U T{.Lmag o) PEL'LJ P
¥ L in@ Dl'ﬂ..u.. -

Connpeh tipnsg Whick (g PIMH.P;’[ L (am:’nﬂ month

tor ol Ahe Mudents. -

e

"Hr'\ﬂ‘ CLU[D_,_E’! -]
Pw&mm Situation by the Toshtute

— ME. Mapisha Bhamre AlSCHSSEA Cﬂ%@%lgm_

details of TSR achivihes like

. Coyid He'iEa l{vie nunloet

.
¢ Consert 4o Locatl austhotiber By Jsglation Cen'fé’ij
Loy COun  Palents

. Hﬁim G\ aven e« PoBgYOM for Studeyts .

- Videws ok .QMdM&LL_SQ&EL‘}LQbMﬂﬂ_J
. Meditatinn Spssiony ke Shudentt 1 Croff £ -

B td im:»mn{i:*a!

Hﬂp-hJ'aTJc;gmr'E;: TO Ascuss aund  Linalize AQAR 4

- TQAC Coovdivator Tov Sotrta Dhawale dlscuscel o

=

'I’E%fh.n-\r”mg A AR l:}'m']i'-}ma’t_;ME Lo~ buss peass

2016-18 % 2o8-20 s ip poOcecs - Tﬁ_y_‘&].tt&.:ﬁ_,-'
Phe AGML on MNARC WeME te Widata %"cEPmJ.larf&,.

plpne

-

-

-

|.ﬂl“ﬂg Qdher 1SSueg NO pbnes ?ni-n.\‘t'
]

E)Ur (Jum“f'f'&{'uh;d‘_rﬁ'!_ I oqu #ve pew ynemwbew af TQAC . iim.lﬁﬁg;ﬂ_
Cs{hﬁ‘mﬂ mﬂﬂﬂ-(‘_r! a \pte n? thanks .»'7}

-

{D?ﬁfﬁ’l\:uﬂ[e) //? i udf\\ {m%? dl \fwu n.&,ﬂm)

=

.,
: i Z DIRECT
%Gﬂ—*ﬂ__lgﬂ_ "”L '_—y'dr?‘) = “WRFBES?RE?EES%&E

4&.‘*... ""f‘}“k

_1



ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL NASHIK

MINUTES OF MEETING- MISSION 2025 REVIEW
Rev:00 MR/R/13

Date: 8/10/2020
Time: 4:00pm to 5:00pm

Venue: Zoom Call

Members Present:

Attendees De. D. M. Gujarathi, Mr. Venkat Venkitachalm, Ms. Sneha Awasthi, Ms Manisha
Bhamre, Dr. Vikas Gaundare, Mr. Ashwin Amrutkar, Ms. Pooja Kushare, Ms. Pooja
Glivlup, Ms. Vandana Sharma, My. Harshal Dayma, Dr. Shilpa Bhalgat, Mr. Vaibhav
Khaleran, Dr. Narita Dhuwalo

Sr.

4 Aguondu Polnt Acllon / Deelslon
0.

The progress of activities and initiatives planned
for the attainment of Mission 2025 were discussed
1 The compliance June to Sept during the meeting.

Coordinators for each dimension explained the
progress for the respective dimension.

A review was taken by the authorities and
suggestions to improve the effectiveness of

activities were given.

2 POA for Oct to Jan The Plan of Action for the coming duration of
Oct-Jan was put forward by the coordinator for
the discussion and suggestions if any.

The points where the more focus is required like-
Website, Alliance and ISR Policy were discussed
in detail.

Mr. Venkat gave suggestions to make activities

student centric and related to alliance part.

P i
COORDINATOR DI ECT o - hosl
Internal Quality Assurance Cell Ashoka Busines. ¢

Ashcka Business School, Nashik. Nashik.



ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025

Rev:00 MR/R/13
Date: 17/10/2020

Time: 11:00 am to 12.45 pm

Members Present:

Attendees Mr, ShrikantShukla ,Dr, D.M. Gujarathi, Dr. N.R. Telrandhe, Dr.Mrs. SaritaDhawalc .

Sr.
. Agenda Point Action / Decision Accountability
0.
1 Introduction of Hon.Shukla Sir. took an overview of Mission 2025 | DrSaritaDhawale
Mission tll date. Three months compliance report was

discussed in detail and Sir gave suggestions for

further planning.

2 Elite Scholarship for | A brief about this scholarship was given. A detail
students. motive behind starting this scholarship was
explained. An SOP needs to be prepared as this a

new initiative taken up. Hence, SOP will be drafted.

3 “Saksham” Under this, we were conducting test series to ensure
improvement in English communication through
SPRUCE mechanism. It was recommended to
identify the weak area of students by taking
Inventory test (Pre Test). Based on the evaluation
Saksham Program cab be designed in an efficient
manner for improvement. To verify the results post-

test can be conducted.

4 Knowledge It was advised to utilize the available resources to
Consortium its optimum and then plan to go for the new
resources.
5 Other Points While going through the compliance report, it was

observed that few things are still in process.
Timelines need to be set and accountability goes to

the process owner.

\//

Yy T ey
gl
\?;?;\iu?.d BUsSiceas SCLoo

S |



ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025

Rev:00 MR/R/13

6 Discussion & After discussion on the above points of Mission All Faculties
suggestions for 2025 from the cowpliauce teporl, Hon Shukla Sir
future planning expects aSelf-Analysis Report of ABS on twelve

parameters that arc being listed by LW and then
identify the gaps on each parameter,(based on the
factual data from all stakeholders of ABS)
After identifying the gap a detailed action plan
needs to be submitted.
To meet with the expected outcomes Sir focused on
the following steps to be implemented in a proper
manner,

1. Gap identitication.

2. Preparation of SOP.

3. Prepare an Action Plan.

4. Reflections.(Analysis)

A
Prepared By: DrSaritaDhawale

17" Oct 2020 \ /

CGORDINATOR jV\
internal Quality Assurance Ce_ll )
Ashoka Business School, Nashik. v



ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025 - 2

Rev:00 MR/R/13

Date: 29/10/2020
Time: 11:00 am to 12.30 pm

Members Present: 4

Allendees M, Shrlkant Shuklu, Dr, D.V. Gujaratl,
Dr. N.R. Telrandhe, Dr. Mrs. Sarita Dhawale
Sr. : =
2 Agenda Point Action / Decision Accountability
0. .
1 Review of last Dr Sarita Dhawale have reviewed discussion of last | Dr Sarita
Dhawale

meeting and points of
discussion for current

meeting.

meeting and updated the status of all the assignment
completed for today’s meeting.

1.Self-analysis by faculty & students

2. Gap analysis of the score by faculty and students
with regards to EW score.

3. Gap Analysis in comparison with Top 1%* Rank
(ISB Hyderabad) & Top10th Rank K.J. Somayya
College Mumbai was discussed in detail and Sir

gave suggestions for further planning.

Comparative
statement with

NAAC Score

NAAC score card was discussed. A detailed report
needs (o be prepared to identify the gap for A+
Grade. It was also suggested by Hon Shukla Sir to
merge the NAAC Criteria along with EW parameters
for further detail planning for Mission 2025.

Criteria 1;

Curriculum Aspects

First criteria was discussed in detail along with four
sub criteria and action plan needs to be prepared for

the weak areas by criteria leaders.

Other Points

While going through the NAAC report, it was
observed that Industry Collaboration & Placement
need to explore systematically. Timelines need to be

set and accountability goes to the criteria leaders.
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ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025 - 2

Rev:00 MR/R/13
6 Discussion & After discussion on the above points of Mission All Faculties
suggestions for future | 2025, Hon Shukla Sir expects to prepare gap
planning analysis from the NAAC report and qualitative
report need to be studied in depth to work upon the
weak areas on priority basis.
To meet with the expected outcomes focus is
expected on the following steps to be implemented
in a proper manner.
1. Gap identification from NAAC Report.
2. Prepare an Action Plan.
3. Divide plan in Short Term & Long Term
Goal
4. Prioritize the sequence of action plan.
g el
Prepared By: Dr Sarita Dhawale
29" Oct 2020
COORDINATOR DIRECTOR
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MINUTES OF MEETING: MISSION 2025 - 2

Rev:00 MR/R/13

Date: 27/11/2020
Time: 1:00 pm to 2.30 pm

Members Present: 9

Attendees Mr. Shrikant Shukla, Dr. D.M. Gujarati,

D MR Telrundhie, De. Vil Cuundurs, Dee Rupull Kholeo, Dee Vulbliny Bludorae, Ne,
Manisha Bhamre, Mrs. Tanaya Patil and Dr. Mrs. Sarita Dhawale.

Sr.

Agenda Point
No.

Action / Decision

Accountabilit
Y

1 Review of last
meeting and points of
discussion for current

meeting.

Dr Sarita Dhawale have reviewed discussion of last
meeting and updated the status of all the assignment
for today’s meeting. She also briefed that the Team of
ABS under the guidance of Dr. Gujarathi Sir and

Dr. Telrandhe Sir is ready with detail plan of action for
all seven Criteria of NAAC. To start with a discussion
Dr Sarita requested to Dr. Vikas Gaundare to give brief
on plan of action prepared for Criteria-1 “Curricular
aspect” from NAAC and “Value for Money” for EW
through Feedback System at ABS.

Curricular Planning and Implementation & feedback
system was discussed in detail to get guidance from all

the management Mentors for further working.

Dr Sarita
Dhawale

2 Criteria 1:

NAAC score for criteria 1 was discussed in (3.1/4.0)
and a detailed poa is prepared to fill the gap for A+
Grade.

First criteria were discussed in detail along with four
sub criteria 1.1.1 to 1.4.2 and action plan were very
well explained by criteria owner. A detailed discussion
held during the meeting and a detail action plan was

ready for the all the weak areas of Criteria 1.

Dr Vikas
Gaundare

\zﬁ‘/
DIRECTOR

Ashoka Business Schoel
Nashik.
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3 Discussion & The following suggestions given by Hon. Shukla Sir to | Dr Vikas
suggestions. implement Criteria-1 for Mission 2025 Program. Gaundare

1. There can be healthy ratio of Faculty: Student
to give quality outcome to words teaching
pracess and gap of faculty for specific snhjects
can be filled immediately from coming
semester.

A) To identify Faculty: Student Ration of top 10
institutes in Maharashtra.

B) Need to work upon planning & effective
curriculum delivery.

C) To conduct Concurrent Inter Evaluation- CIE
Session.

D) Brainstorming is must after every Session
conducted by expert and verify value addition
in to existing knowledge by each one.
Reflection is to be discussed in Staff Academy
Meeting and report can be submitted to
management along with feedback.

2. For CBCS a separate meeting can be called to
discuss briefly.

3. To design Certificate Program, a Research
Committee will be formed to identify the need
and demand of course in Market.

a) To design 2 Programs for coming Year.
b) Branding of Program at Nashik Level.
¢) Separate unit can be formed for such setup.

4. Feedback System shall be closed effectively
through affirmative manner. Loop shall be
always complete by satisfying queries raised by

any stakeholders in organization.
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Rev:00 MR/R/13

4 Other Points It was discussed that Industry Curricular Planning and | Dr Vikas
Implementation need to explore systematically. Gantidiee
Timelines need to be set and accountability goes to the
criteria leader.

6 Discussion & After discussion Hon Shukla Sir expects to plan a All Faculties

suggestions for future

planning

daily meeting for next 6 Criteria for POA discussion.
Tu weel with the expected outcomes focus is cxpeeted
on the following steps to be implemented in a proper
manner.
1. Prepare an Action Plan.
2. Follow timeline of POA with dedication.
3, To create Students Team for extra work if
overburdened by too many activities and
specific task can be allocated to the students

Team.

s

Prepared By: Dr Sarita Dhawale

28" Nov 2020
COORDINATOR

Internal Quality Assurance Cell
Ashoka Business School, Nashik.
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ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025

Rev:00 MR/R/13
Date: 04/01/2021

Time: 2:30 pm to 4.30 pm

Members Present: 8

Attendees Mr. Shrikant Shukla, Dr. D.M. Gujarati, Mr Venkat Venkitachalam
Dr. N.R. I'elrandhe, Dr. Vikas Gaundare, Dr. Rupali Khaire,
Dr. Mrs. Sarita Dhawale. Ms Sneha Awasthi.

> Agenda Point Action / Decision Accountability
1 | Review of last Review and discussion of last meeting on Criteria 5 and i
meeting and points current status of placement cell was updated by Training g)hraiz)p ol
of discussion for & Placement Officer.
current meeting. Plan of action for the placement cell was given  and it
was also proposed to have collaboration with external
Placement Agency. A need for the recruitment of one
placement person is required for effective outcome of
placement cell.
2 | Discussion on It was discussed that TPO will identify some good and TPO

effective working on

Placement Cell. tested placement Agencies and get quotations for the

same to discuss with management in the upcoming
weeks. Management will have one to one meeting and

accordingly further decision would be taken.

3 | Working of CGEC Plan of action for Trainings through CGEC was explained | TPO

(CveerGrigaics & by Dr Rupali Khaire, who also conveyed the training

Employment Cell)
process for IInd year as well as Ist Yr students.
4 | Discussion & After discussion Hon Shukla Sir expects to start
suggestions for Placement engine with one placement person’s
future planning recruitment so that both consultancy as well as in house

cell will work hand in hand. He also suggested to plan

and execute meetings at regular interval for smooth

¢ L=

%Emoa
Ashoka Business School

S SRS PR} PR

functioning of
T&P Cell




ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025

Rev:00 MR/R/13

6. In the initial period contacts can be established
with the help of all in-house resources.

7. Continual follow-up and meetings can be planned
with industries to increase rapport with HR
Managers.

8. Detail planning need to be submitted very soon as
a prior working on selection of the agencies.

Uther Points 1. The point regarding Actiou Takeu vu e students =

with less attendance during last semester was

discussed.

Sub-points for this are as follows-

a. Director-Dr. D. M. Gujarathi explained that
after visiting the students’ home hy him along
with 5 faculties the reasons of those students
were observed genuine and parents’ response
was also favorable for the college’s initiative.
The report for the same was submitted to the
management.

b. The action against the students with less
attendance was taken (considering the COVID
Situation) in the form of Academic
Punishment by giving proportionate additional
assignments as per the students’ attendance
percentage.

2. Everyone in the meeting congratulated to Dr

Tanaya Patil for her P.h.D. award.

3. Distance Learning Program of MBA was

discussed by Director Sir.

4. Dr Tanaya Patil from our institute is declared as I Teriags Ras
Coordinator of Distance Learning Program of
MBA. A detailed planning is expected by
Coordinator of Distance Learning by 12 Jan .

5 /
piEEoR
Ashoka

Business Schnol
N: 4tk




ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL, NASHIK

MINUTES OF MEETING: MISSION 2025
Rev:00 MR/R/13

2021 which is to be presented before
Management. It was unanimously suggested by all
the Management Representatives that this is an
opportunity for developing Brand Ashoka and it

should be executed that way.

5. Meeting was concluded with thank you note.

Prei)ared By: Dr Sarita Dhawale /
\\/

4™ January 2021
COORDINATOR . ik
tnternal Quality Assurance Cell DiBR sc:r‘\' School
Ashoka Business School, Nashik. Ashoka Business

Nashik.
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Rev:00 MR/R/13

3

Date: 14/01/2021
Time: 11:00am to 11:45pm

Venue: Director Cabin, ABS

Members Present:

Alttendees Dr. d. M. Gujarathi, Dr. Vikas Gaundare, Dr. Sarita Dhawale
Sr. i
Agenda Point Details
No.

Setting Accountability
1 and other guidelines

for the committee

The discussion held among the committee members on setting the
accountability of the committee and other related guidelincs for making the
o .

committee functional.

"A separate document for forming a committee and its accountability will be

prepared by Dr. Vikas Gaundare as per the discussion held during the

meeting and will be communicated to all the concerned persons.

2 Actions Suggested

Following decisions were taken during the meeting-
The participation of the staff members was scheduled as follows for the
duties in the current semester (Jan-May 2021).
a. For the Paper Setting l_’aneis, the following names, are recommended-
Marketing-Dr. V. R. Bhalerao : .
HR- Dr. Vikas S. Gaundare
Finance- Mr. Harshal R. Daynia
General Mgt- Br. Sarita Dhawale '
b. Senior Supervisor duty if any will be done by Ms. Manisha Bhamre.
lc. Interﬁal Senior Supervisor duty will be done by Dr. Tanaya Patil
d. Paper Evaluation and assessment should l;_;e done by all the eligible
staff members only for their respective subjects ensuring compliance with
their duties towards the Institute. It was proposed that staff should attend
assessment duties in the post-lunch period on a rotation and on alternate
days so that half of the staff reméin in the Institute and daily work will not
be hampered.
e. All the staff should attend the duties for the External Viva-voce (if
appointed) excluding the dates of viva at the Institute. ° A
f. The participation in committees set by the University on a contingent

basis will be décided by the committee as per the case put forth for the




ASHOKA EDUCATION FOUNDATION’S
ASHOKA BUSINESS SCHOOL NASHIK

MINUTES OF MEETING- STAFF ACADEMY

Rev:00 MR/R/13 _
discussion/permission
All the names are suggested onl_y for this semester and can be changed with
the permission of the Director of the Institute. . ‘

1. It was discussed that the participation from all the faculties will be
ensured on a rotation basis,and in line to meet Optil:l“IUIIl participatibn
from the point of view of NAAC, Faculty Develébmén? and

3. Other Points . Inatitute’a reputation. ‘

2. It was strongly recommended that those who will perform.the
assigned duties will follow all the 'prescrib.t_ad norms of SPPU in that

regard.

Meeting ended by expressing thanks to the present members.

The meeting was chaired by Dr. D. M. Gujarathi

//‘
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Dr. D. M. Gujarathi Ashoka Nashik.

Director,
Ashoka Business School, Nashik
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