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Semester :SEM -2 No of Lectures as per University : 1
Subject Code :2C3 No. of Lectures :0
Subject Name : Human Resources Management Course : MBAO1

Faculty Name : Dr. Vikas Gaundare

Additional Input Planned

i ) Ramezrk
UnitNo. | Sassion No. Sub Topic Teaching Methodology | o Sapets Activities Study?:;@g e Reference Gifinrs
Discussed Planned/A/V Inputs Blannad Book/Website
1 1 Introduction, HRM PPT and Lecture NA NA NA NA
2 Nature of HRM, Scope of| Group Method with PPT Case Study on HRM | Human Resources | Assignment 1
HRM, & Lecture Global Management by
Competitiveness Gary Dessler
3 HRM Functions & Group Method with PPT NA
Policies & Lecture
4, SHRM, Nature of SHRM,| Group Method with PPT NA
& Lecture
5 SHRM Model - The Group Method with PPT NA
Integrated system model | & Lecture
2 6 Job Analysis, Job Design| Group Method with PPT NA
& Lecture
7 Job characteristics Group Method with PPT
model & Lecture
8 HR Planning Basics Group Method with PPT
& Lecture
9 Preparing manpower Group Method with PPT NA
inventory & Lecture
10 Recruitment-Basics Group Writing Job NA Human Resources | Mid Term
Method/Participative Description Management by
Method L.M.Prasad
11 Labour markets and Group Case Study on )
recruitment, Method/Participative Recruitment issues 4_}
Method o {
12 Recruiting Source Group NA ‘2_
choices: internal vs. Method/Participative *
external Method 44
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Additional Input Planned
i Remark
Unit No. Session No. Sub Topic Teaching Methodology Research Papers Activities i ?:rs;e b Reference _—
Discussec Planned/A/V Inputs ey Book/Website
Planned
2 13 Career & Succession Group NA
Planning Method/Participative
Method
14 Concept of Training Group NA
Method/Participative
Method
3 15 Difference- Training & Group Case on Training Case Study
Devpt Method/Participative Effectiveness
Method
16 Need, Benefits of Group Kirk Patric Model NA
Training Method/Participative
Method
17 Nature & Process of Group NA Human Resources
Training Method/Participative Management by
Method L.M.Prasad
18 Training Need Group NA
Assessment Method/Participative
Method
19 Designing Training Group NA
Program Method/Participative ==X
Method /Q\USINEQ}\
20 Implementing Training | Group NA <, <,
Prog. Method/Participative 2 NASH T
Method & | "SHIK-9)
21 Training Evaluation Group NA * y
Method/Participative 4AEF'S
Method
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Additional Input Planned
. i i ) Remark
Unit No. Sesston__!_j?. Sub Topic Teaching Methodology Ressarch Papers Activities - ?:;e _ Reference others
: Discussad Slanned/A/V Inputs Yoo Book/Website
Planned
4 31 Perfo. Based Group NA
Compensation Method/Participative
Method
32 Team based Incentives | Group NA
Method/Participative
Method
33 Training & development | Group NA Group Presentations
cf International staff -Method/Participative J
Method
34 Compensation issues Group NA
Method/Participative
Method
35 Performance Group NA
management issues, Method/Participative
Performance Mgt in Method
Strategy
5 36 Cencept & Nature of E Group NA
R, Organizing Entry & Method/Participative
Employee Status Method
37 Flzxible Work Group NA NEl
Farangement Method/Participative /%\?‘:’T i‘*’} \
Method / g F \&\
38 Employee Survey, Group Case Study on GD | = ( NASHI 3) 5] }
Hzndbooks, Violations of| Method/Participative Employee Relations “2_ J e
Pdlicies Method * . #
ACES
39 IR & Disputes, Group Writing Termination, | NA Human Resources
Frocedures, Grievance | Method/Participative Resignation Letters Management by LM
Frocedure Method Prasad




Ashoka Education Foundation's
Ac<hoka Businzss School

Near Suman Petrol Pump.Mumbai-Agra Highway, Ranenagar
Acacenic Year A3S 2018-2019

Semester :SEM-2 No of Lectures as per University : 1
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Additional Input Planned
) s Remark
Unit No. Session No Sub Topic Teaching Methodology R — Activities - ?:;e o RefdTonco irars
Ciscussad Planned/A/V Inputs y'rrog Book/Website
Planned
3 22 Management Devpt. Group NA
Prog. Method/Participative
Method
23 Difference between Group NA
Training & MDP Method/Participative
Method
24 Methods of Training & Group NA
MDP Method/Participative .
Method
25 Performance-Why to Group NA
Measure? Method/Participative
Method
26 Use of Perfo. Data Group NA
Method/Participative
Method
4 27 Performance Feedback | Group NA
Method/Participative
Method
28 Methods for Perfor. Group NA ‘%\\SINEm
Appraisal-Traditional Method/Participative o 1))
Method X <
]
29 Methods for Perfor. Group NA Human Resources be? S
Appraisal- Modern Method/Participative Management by " &
Method Mirza& Zaiyadin AEES //
30 Compensation-Concept | Group Case Study on e
& Trends Method/Participative Performance
Method Appraisal &
Problems
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Planned
4 40 Termination & Group NA

Resignation, Downsizing, Method/Participative

Lay Offs, Retirement Method

Strategy
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Additional Input Planned
Uni i 2ssi . i i Remark
nit No Sassion No Sub Topic Teaching Methodology Research Pzpers Activitios -~ ?:rie e Reference others e
Discussed Planned/A/V Inputs y'rrog Book/Website
Planned
1 1 Introduction to Subject Demonstration,
Simulation & Practical
2 Definition, Aims of Group Method, A Handbook of Case Study
Reward Mgt & Achieving | Simulation & Practical Employee Reward
Aims Management and
Practice by Michel
Armstrong
3 Reward System and its | Group Method, PPT & Case on Employee
elements, factors Lecture Rewards
affecting it
4 Policy & Practice of Group Method, PPT &
Reward Mgt Lecture
5 Impact of External & Group Method, PPT &
Internal Environment on | Lecture
Reward Mgt
2 6 Types of grades and pay| Group Method, PPT &
structures, Lecture
7 Developing grade and Group Method, PPT &
pay structures Lecture
8 Individual Pay Group Method, PPT & Assignment
Lecture
9 Team Pay Group Method, PPT &
Lecture
10 Paying for Organizationall Group Method, PPT & Personnel and

Perfo

Lecture

QSINES
\o
NASHlK §

Human Resource
Management by
George T Milkovish

451: S
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Semester :SEM -4 No of Lectures as per University : 1
Subject Code :407 HR No. of Lectures 1)
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Additional Input Planned
8 . : Remark
Unit No. Session No. Sub Topic Teaching Methodology Research Papers Activities - ?:;e e Reference —_—
Discussed Flanned/A/V Inputs y g Book/Website
Planned
2 11 Revison of Topic Group Method, PPT &
Lecture
3 12 Rewa-ding directors Group Method, PPT &
Lecture
13 Rewsz ding Senior Group Method, PPT & Freparing Reward Personnel and Presentation
Ex=2cutivas Lecture Etructure for Sales Human Resource
Staff Management by
George T Milkovish
14 Internatioral Rewards Group Method, PPT &
Lecture
15 Rewarding Sales & Group Method, PPT &
Customer Service Staff | Lecture
16 Rewardding Knowledge | Group Method, PPT &
Workers Lecture
17 Revisian of Topic Group Method, PPT &
Lecture
4 18 ImEac of Trade Union Group Method, PPT &
on revard Jetermination | Lecture
19 Unions and alternative Group Method, PPT &
rewarc system Lecture
20 Govt. & Lega Issues in Group Method, PPT & Case on Union & Personnel Case Study
Reward System Lecture = Reward System Management Text
7] \\:"NE\?‘S\ d
(A 5 and Cases by C B
N ’\ o\ Mamoria
21 Indian 2eward System | Group Method, PPT & | 2 { NaSHIK-9 )
Lecture ‘ﬁ_\ ~
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Semester :SEM -4 No of Lectures as per University : 1
Subject Code : 407 HR No. of Lectures :0
Subject Name : Employee Reward Management Course : MBAO1
Faculty Name : Dr. Vikas Gaundare
Additional Input Planned
Unit No. i ’ i i Remark
nit No Session No Sub Topic Teaching Methodology Resea-ch Pzpars Activities stud 52:;9 e Roforonica ——
Discussed Planned/A/V Inputs Y g Book/Website
Planned
4 22 Working Culture of Group Method, PPT &
Managers Lecture
5 23 Studying Organizational | Group Method, PPT & Expert Lecture from A Handbook of Presentations
Reward System of Lecture Industry Personnel Employee Reward
various companies like on Reward System Management and
Manufacturing/Services Practice by Michel
by the students Armstrong
24 Studying Organizational | Group Method, PPT &
Reward System of Lecture
various companies like
Manufacturing/Services
by the students
25 Studying Crganizational | Group Method, PPT &
Reward System of Lecture
various companies like
Manufacturing/Services
by the students
COORDINATOR -

Internal Quality Assurance Cell
Ashoka Business School, Nashik



Ashoka Education Foundation's

ASHOKA BUSINESS SCHOOL
Academic Year 20 8- 19 AC2D-R-10a
Semester I | No. of Lectures as per SPPU 1 45
Subject Code : 105 No. of lectures 148
Subject Name : Organizational Behaviour Course : MBA
Faculty Name : Dr. Vikas Gaundare
. Additional Input Planned -
Sessi Teachine Pattern
Mai . ] g e
OTH ain Topic S Topme Methodology| Research Papers Activitics , Laseiaindy Reference Book /
No. . Planned / A/V|/Programs 5 Others
Discussed Website
Inputs Planned
1 Definition, scope and importance
2 of OB
Rzlationship between OB and the
3-4 e
ndividual
5 https:/rwwiw.mac
¢ | Pundamentalsof Svolution of OB Group . |mu:llanihe.ccm/res ‘
OB Method curces/sample- Nil Nil Understanding OB Nil [ —
Theoretical framework (cognitive, | With PPT | chapters/9781137 by Uday Pareek e
7 behaviouristic and social and Lecture | 429445 _sanaple.p
cognitive) df
8 Limitations of OB
9 _. Chapter Revision
/‘
Individua "mcesq u\I (\Pelsonahty & Attitude: Group Nil Personality |Case Change & Nil Class Test I
9 and Be 1mr,10ur Hﬁmlon Personality, importance Method Test Study Knowledge &
10 ‘f ‘_”f of pempnahty in Performance, With PPT Management by

'l'\\ J‘
\
\{\3 g ;HT:fThe Big Five model,

The/ Myels Briggs Type Indicator

and Lecture

\\“"f

—; -




Significant  personality  traits
11 suitable to the  workplace
(personelity & job — fit theory),

Persona’ity Tests and their

12 g s
practica. applications,

Johari  Window:  Definition
13 Attitude Importance of attitude in '
an organization, Right Attitude, on Janakiram,

Relationship between behaviour Nil Ravindra and
and attitude, Developing Group Personali | Shubha Murlidhar Nil Assignment
14 Emotioral intelligence at the Method ty
workplace, Job attitude, Barriers | With PPT
to changing attitudes and Lecture

2.2 Perception: Meaning and
15 concept of perception, Factors
influencing perception, Selective
perception,

Attribution  theory, Perceptual
16 process, Social perception
(stereotyping and halo effect).

2.3 Motivation: Definition &
Concept of Motive & Motivation,
The Content Theories of
Motivation  (Maslow’s  Need
_ |Hierarchy & Herzberg’s Two
\, | Factor model Theory),

“1| The Process Theories (Vroom’s
/ |expectancy Theory & Porter
Lawler model),

19 s Contemporary Theories- Equity
Theory of Work Motivation

20 Chapter Revision




4.1 Organizational Culture:

31 Meaning &  Definition  of
Organizational Culture,
Creating & Sustaining
Organizational Culture, Types of
32 Culture (Strong vs. Weak Culture,
Soft vs. Hard Culture & formal vs. .
Informal Culture) Kogaauramath,
Creating Positive Organizational Mnttayya & Case o
33 s Culture, Concept of Workplace Group Aagedi, Studies Organizational
Organisation | gpirituality. Method Mallikaz un Nil poss Behaviour b}f .
System With PPT (2001 L —— Stephen Robins, Nil Assigrment
4.2 Stress Mgnagement: Work Kaowledge : Timothy Judge,
34 stress:  Meaning  of  stress, |and Lecture orgamisation Hom Neharika Vohra
Stressors, Sources of Stress, Smgams: TISS System
case study.
Types of stress, Burnout. Stress
39 Management - Individual &
Organizational Strategies
40 Revision of Topic
5.1 Organizational Change:
41 Meaning, definition & Nature of
Organizational Change,
Types of Organizational change,
42 Forces that acts as stimulants to https //facilities.u
change. Group w.edt/orgrelssites Organizational Nil
S E Implementing Method /defa1t/filzs/doc Nil Nil Behaviour by M. Term End
7\ \, | Organizational Change: How to | wyith ppT | umasts/leacershi N. Mishra with
43 |/ Chance .0\ |0vercome the Resistance to roy—hs Resilinae: d '
- = | Change, Approaches to managing P Hets i -l
0N | Organizational Change, TIARaging-
‘{\: /|Kurt Lewin’s- Three step model, change.pcf
44 |

Seven Stage model of Change &

Kotter’s Eight-Step plan for




4
Implerenting Change, Leading
the Change Process, Facilitating
Changz, Dealing with Individual
& Greap Resistance,
Intervention Strategies for
Facilitating Organizational
45 Changz, Methods of And
Implementing Organizational Nil
Changz, Organizational
46 Deve]npin‘g a Learning Behaviour by K. Assignment
Organ zation Ashwathappa
47-48 Revision of Topic
Revision af the Topics

inator
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